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Trustees’ report Year to 31 August 2025

The Trustees present their annual report together with the financial statements and auditor's
report of the charitable company for the year 1 September 2024 to 31 August 2025. The
annual report serves the purposes of both a Trustees' report and a directors' report under

company law.

The Trust operates nine academies for pupils aged 3 to 18 across Berkshire and Oxfordshire.
Our schools have a combined pupil capacity of 4,833 and had a roll of 4,345 in the combined

school census on 2 October 2025.

Academy NOR
Route As at October
Name Phase (Date Joined) 2025
) Secondary Converter
Maid
aiden Erlegh School 11-19 2011 1.845
. . . Secondary Free School
E
Maiden Erlegh School in Reading 11-16 2015 895
. Primary Sponsored
Great Hollands Primary School 311 2017 956
. . Secondary Sponsored
Erl
Maiden Erlegh Chiltern Edge 11-16 2018 378
. Special Sponsored
Hamilton School (SEMH) 2020 68
Alternative Converter
b
Cranbury College Provision 2020 38
Special Free School
O h
ak Tree School (ASD) 2023 142
Birch Hill Primary School and Primary Converter
Nursery 3-11 2023 349
, Secondary Free School
A
River Academy 11-18 2024 374
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Trustees’ report Year to 31 August 2025

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution
Maiden Erlegh Trust is a company limited by guarantee and an exempt charity. The charitable
company's memorandum and articles of association are the primary governing documents of
the Trust. The Trustees of Maiden Erlegh Trust are also the directors of the charitable
company for the purposes of company law. The charitable company operates as Maiden
Erlegh Trust.

Details of the Trustees who served during the year and to the date these accounts are
approved are included in the Reference and administrative details on page 1.

Members’ Liability

Each member of the charitable company undertakes to contribute to the assets of the
charitable company in the event of it being wound up while they are a member, or within one
year after they cease to be a member, such amount as may be required, not exceeding £10,
for the debts and liabilities contracted before they ceased to be a member.

Trustees’ Indemnities

There were no provisions required for third party indemnity. In accordance with normal
commercial practice, the Trust has purchased indemnity insurance to protect Trustees and
officers from claims arising from negligent acts, errors or omissions occurring whilst on Trust
business. Details of this can be found in note 13.

Method of Recruitment and Appointment or Election of Trustees
The management of the Academy Trust is the responsibility of the Trustees who are appointed
by Members or co-opted under the terms of the Articles of Association.

The Articles of Association provide for a minimum of three Trustees but (unless otherwise
determined by ordinary resolution) shall not be subject to a maximum.

The Trustees may co-opt additional Trustees based on their expertise, skills and experience,
following an interview conducted by a sub-group of Trustees, for a four-year term and
thereafter may co-opt for a further four-year term.

The Trustees may not co-opt an employee of the Trust as a Co-opted Trustee if thereby the
number of Trustees who are employees of the Trust would exceed one third of the total
number of Trustees including the Chief Executive Officer to the extent he or she is a Trustee.

Policies and Procedures Adopted for the Induction and Training of Trustees

An Induction Programme is provided for new Trustees which enables them to gain an
understanding of the ethos, values and strategic direction of the Trust, as well as training on
charity, educational, legal and financial matters as relevant. All new SAB members receive
an induction session with the Lead Governance Professional, as well as meeting with their
Headteacher and Chair of the SAB and receiving a tour of the school. They are supported by
a team of Clerks and are provided with copies of policies, procedures, previous meeting
minutes and other documents necessary to undertake their role.
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Trustees’ report Year to 31 August 2025

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Policies and Procedures Adopted for the Induction and Training of Trustees (continued)

All SAB members and Trustees also have access to National College and The Key Governance
training, as well as Confederation of School Trusts and National Governors Association membership,
which provides resources, e-Learning modules, webinars, a helpline and e-bulietins.

Organisational Structure

The Board of Trustees, which meets at least six times per year, is supported by three sub-committees
(Educational Standards & Culture, Finance and Operations, and Audit and Risk), a School Advisory
Board (SAB) for each school, and a formally constituted Chair's Forum (comprising a Trustee Chair,
and SAB Chairs). These committees meet at least three times per year.

Each school has its own School Advisory Board (SAB) which is accountable to the Trust Board. Each
SAB works closely with the Headteacher of their school to provide support and challenge in the
context of the Trust's strategic aims and values. Each SAB includes up to two members who are
parents of pupils/students at the school, plus a staff member who is elected from the school’s staff
body.

The day-to-day leadership and management of the Trust is delegated to the Chief Executive Officer,
who is supported by an Executive Leadership Team comprising: the Director of Education, the Chief
Financial Officer and the Chief Operations Officer. The Chief Executive Officer leads the Executive
and Corporate Services teams, including Human Resources, Marketing and Communications and
Governance and Administration. The Director of Education has oversight of the quality of teaching
and learning in each school and, with the support of the School Improvement Director team,
assesses and reports on the development, attainment and progress of pupils and students to the
Board of Trustees on a regular basis. The Chief Financial Officer has oversight of the financial
management of the Trust, leading the central finance team, and supports the Chief Executive Officer
to fulfil their duties as Accounting Officer of the Trust. The Chief Operations Officer has oversight of
all other support functions of the Trust that supports all schools with their non-teaching operations.

Schoo! leadership is led by a Headteacher who is supported by a senior leadership team.

In support of a distributed model of leadership, the Executive Team, Heads of Shared Service
functions, School Improvement Directors and Headteachers form an Extended Leadership Group.
This is the Trust's forum for engaging with senior staff on key strategic developments and facilitates
the sharing of good practice, information and mutual support.

A Scheme of Delegation is in place which sets out the responsibilities and accountabilities of all
levels of governance within the Trust. The Scheme of Delegation is reviewed at least annually, or
when there is a structural change to the Trust.
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Trustees’ report Year to 31 August 2025

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Organisational Structure (continued)

There also exists a Scheme of Financial Delegation which sits alongside the Financial Procedures
Manual, and this governs the level of financial authority devolved to each level of management.
Levels of financial authority are enacted through the Trust financial system, IRIS Financials.

Arrangements for setting pay and remuneration of key management personnel

Decisions on pay and remuneration of the key management personnel, comprising the Chief
Executive Officer, Director of Education, Chief Financial Officer and Chief Operations Officer are
proposed in line with the Trust's Executive Pay Policy, which is determined by the Executive Pay
Committee and approved by the Trust Board.

The Trust has established pay ranges for its key management personnel, taking account of national
benchmarking data through exercises conducted by the Confederation of School Trusts (CST). On
determining appropriate pay ranges for each role, the Executive Pay Committee considers the
permanent responsibilities of each role, any challenges that are specific to the role and any other
relevant contextual information.

The annual appraisal for the Chief Executive Officer is conducted by the Chair of the Trust alongside
either another Trustee, or an external advisor. The outcome of the appraisal and any resulting pay
recommendation is undertaken by the Executive Pay Committee, and their decision is ratified by the
Trust Board. No members of staff are involved in setting their own pay and remuneration.

Trade union facility time

The Trade Union (Facility Time Publication Requirements) Regulations 2017 require the Trust to
publish information on facility time arrangements for trade union officials at the Trust. The Trust
confirms that there were no employees acting as trade union officials within the meaning of these
regulations during the year ended 31 August 2025. Facility time is not provided by the Trust and
therefore no employee spent time on facility time and no percentage of the pay bill was spent on
facility time.

Related Parties and other Connected Charities and Organisations
The Trust sought prior DfE approval for one related party. This related party is not connected with
any other charities or organisations. (note 31 of the Financial Statements).
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Trustees’ report Year to 31 August 2025

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Engagement with employees (including disabled persons)

Maiden Erlegh Trust is committed to providing equal opportunities for all staff and prospective
employees and seeks to eliminate unlawful discrimination in all aspects of employment, including
recruitment, promotion, opportunities for training, pay and benefits, discipline and selection for
redundancy. Our commitment to inclusive practice is codified in the Trust's Equality Policy,
Recruitment and Selection Policy and the Accessibility Plans that are in place for each of our schools.

Maiden Erlegh Trust seeks to maintain positive relationships with employees through regular and
transparent communication and consultation where appropriate. Leaders meet with union
representatives regularly to consider fully the range of views and perspectives. During the period the
Trust has sought stakeholder feedback and consuited on a range of issues, including on a proposal
to clarify our Teaching and Learning Responsibility allowance structure, and staff restructures.

Engagement with suppliers, customer and others in a business relationship with the Trust
Maiden Eriegh Trust is committed to fostering good relationships that benefit both our organisation
and our suppliers. Our aim is to be supplied with the goods and services we need, at best value, and
in timescales that support our objectives. Suppliers are offered open and transparent routes with
which to tender for the supply of goods and services. The Trust are also committed to supporting
local businesses in the communities we serve.

OBJECTIVES AND ACTIVITIES

Objects and aims
The Trust's objects and aims are set out below:

¢ To advance for the public benefit education in the United Kingdom, in particular by estabiishing,
maintaining, managing and developing schoals offering a broad and balanced curriculum.

¢ To promote for the benefit of our local communities, the provision of facilities for recreation or
other leisure time pursuits.

Our Vision

Our vision is to develop a diverse, inclusive, and collaborative community of highly efiective schools
that deliver excellent educational opportunities for the children and young people of the communities
we serve. Through our work we will ensure that our children and young people are equipped with the
knowledge, skills, and behaviours to deal with the demands of an ever-changing world.

Objectives, strategies and activities
The strategic aims of the Trust are encapsulated within the five pillars of its strategic plan. The five
pillars are:

¢ Educational Standards — Excellence of provision leads to continuous progress, exceptional
outcomes, and high-quality destinations.
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Trustees’ report Year to 31 August 2025

OBJECTIVES AND ACTIVITIES (continued)

Objectives, strategies and activities (continued)

¢+ Culture & Environment — Safe, ambitious, and inclusive approaches lead to happy and resilient
learners and staff who respect and value each other and are confident to debate, innovate, take
risks, and learn from mistakes.

¢ Leading & Developing People — Ethical leadership, exemplary professionalism, and
high-quality professional development and support mean that Maiden Erlegh Trust is the
employer of choice in the local area.

¢ Growing & Developing our Community — A strong track record of highly effective and
sustainable school improvement, system leadership and professional partnership lead to more
learners and staff benefitting from Maiden Erlegh trust approaches.

¢+ Operational Effectiveness — Our expert, efficient and values-led Shared Services and focused
and rigorous leadership lead to Maiden Erlegh Trust and its schools being financially strong,
well-resourced and securely and sustainably managed.

The Trust's strategies are underpinned by its core values of Aiming High, Being Inclusive and
Working Together.

STRATEGIC PLAN 2023-2028

in the tap 10% nationally and
100% of children with EHCPs to

embedded in all schools as
measured through external

community as measured
through survey agains: the

in 2 measured and sustainable
way, educating 10,000 children

Leading and Developing Growing and Developing
Educational Standards Culture and Inclusion People our Community Operational Effectiveness
Oticomes and Destinations Safequarding Ethical Leadership Trust Growth Financlal Sustainability
QOutcomes in mainstream ta be A culture of safeguarding is Staff wil feel part of the Trust The Trust will continue to grow | ICFP is embedded practice and

supports the delivery of
balanced budgets, with reserves

All schools judged to be Grade
2 or higher as measured
through formal accountability

Attendance for all groups is
above the local and naticnal
average.

The Trust will deliver, or provide
access o, high quality CPD and
career opportunties for all stafl,

The Trust will mairtain
community confidence as we
continue to grow as measured

meet their learning goals. validation. naticnal benchmark. and young people by 2028. in line with policy.
1003 of children will have a
meaningful destination.
Quality of Education Provision Attendance Professional Devel c ity Confidence Operational Sustainability

The Trust will invest resources
o ensure all schools operale
effzctively, efficiently, and

Strategies 10 narrow gaps are
shown lo continually ebminate
ineguality acrosa groups.

Permanent Exclusion and
Suspension raies 1o be below
the national average in all
schaols.

The Trust will be recognised as
employer of choiee through
external accreditation and
benchmarking.

The Trust will contribute to
wider system leaderehip with
MEI| growing year-on-year.

processes. measured through engagement. through stakeholder survey sustainably as measured against
aqgainst the national benchmark. its sustainability stracegy.
Marker of Excellence Behaviour and Inclusk Empl. of Choice System Leadership Statutory Compllance

The Trust will operate a 'best-
practice’ approach to ensure
stattory complience is
mantained across all operations
as validated through audit,
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Trustees’ report Year to 31 August 2025

OBJECTIVES AND ACTIVITIES (continued)

Public Benefit

The Trustees confirm that they have complied with the duty in Section 17(5) of the Charities Act 2011
to have due regard to the Charity Commission's general guidance on public benefit. They have
referred to this guidance when reviewing the Trust's aims and objectives and in planning its future
activities.

The Trustees consider that the Trust’'s aims and objectives are demonstrably to the public benefit.
The trust provides education and recreational facilities for the benefit of the community situated
around each academy. In addition, community-based projects and fundraising are undertaken during
the year by both students and staff.

STRATEGIC REPORT

Achievements and performance
The past reporting year was the second year of our five-year strategic planning period which has
seen the Trust make demonstrable progress across each of the five pillars of the plan.

Outcomes across our mainstream schools were generally strong, with targeted strategies already in
place to address those areas where outcomes fell below expectations. Our commitment to inclusive
education saw attendance improve, and gaps begin to narrow, and our commitment to ensuring that
all our pupils and students have a suitable destination was met, with zero NEETs across the entire
organisation.

Academic performance indicators

¢ Key Stage 5

2023 2024 2025
Av Ave % A*-C Av Ave % A*-C Av Ave Yo A*C
Grade Pt A*-B+ Grade Pt A*-B+ Grade Pt A*-B+
Score Score Score
B- 38.01 63% 82% B- 37.51 59% 83% B 38.36 62% 84%
National 53% 75% National 54% 76% National 56% 79%

¢ Mainstream Key Stage 4

N S S ———— _— e S - S _—

EngMa  Eng/Ma  Attainment |

Provisional Results 4+ | 54 a | EBacc APS
| [

Maiden Erlegh School  769%  650% 5602 | 516
_Maiden Erlegh School in Reading |~ 605%  47.5% | 4630 = 433
_Maiden Erlegh Chiltern Edge ~ 632%  44.1% 4432 | 401
_Maiden Erlegh Trust Combined | 69.5% = 563% | 512 | 473
_2024 National . 459% | 459 407
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Trustees’ report Year fo 31 August 2025

STRATEGIC REPORT (continued)
Achievements and performance (continued)
Academic performance indicators (continued)

¢ Alternative Provision Key Stage 4

Qualification 9-1% : Pass
_GCSEEnglish 73%
GCSE Maths - ] 93%
. GCSE Combined Science L T
_GCSEAt _ __  _  _100%
Functional Skills English o ~ 55%

_Functional Skills Maths _82%

+ Special Key Stage 4

The Trustees have determined not to publish outcomes data as there were fewer than five (5)
students who were entered for examinations. Students undertook courses in GCSE English,
Maths, and Biology, BTEC Sport, and FoodWise.

¢ Mainstream Key Stage 2

Achieving at Great Hollands ' Birch Hill Primary | Nstional
Expected Standard Primary School | School
 Combined B81% | 4% 2%
_Reading . 88% 8%  75%
_ Writing S 8% 8% . T2%
| Maths I N 8% | 6% |  T4% B
es 8% . 8% 7% :
| Achieving at . GreatHollands | Birch Hill Primary |
Greater Depth Primary School School
| Combined | 2% | 0%
_Reading 4% . 25%
 Maths - 26% - 16%
GPS , _ 45% , - 18%

Organisational achievements and highlights
¢ The Trust made a number of new appointments over the year, including:

0  Miss Emma Bliss was appointed as Headteacher of Maiden Erlegh Chiltern Edge with
effect from 1 January 2025, replacing Mrs Briony Bowers.

¢ Mr Matthew Grantham was appointed as Headteacher of Maiden Erlegh School in Reading
with effect from 1 September 2025, replacing Mr Will Graham.
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~ Trustees’ report Year to 31 August 2025

STRATEGIC REPORT (continued)
Achievements and performance (continued)

Organisational achievements and highlights (continued)

¢ Mr Richard Ferris was appointed as Director — Primary Hub with effect from September
2025. This is a new role, and Mr Ferris will combine this role with his existing role as
Headteacher of Great Hollands Primary School.

¢ Mr Neil Strain was appointed as Director — Special/AP Hub with effect from September
2025, replacing Mr Mal Fjord-Roberts.

¢ As a school previously graded ‘Good' by Ofsted, Cranbury College was inspected under Section
8 of the Education Act 2005. The inspection took place on 7-8 January 2025, and the school was
judged to have taken effective action to maintain the standards identified at the previous
inspection.

¢ As a school previously graded 'Outstanding’, by Ofsted, Maiden Erlegh School was inspected
under Section 8 of the Education Act 2005. The inspection took place on 29-30 April 2025, and
the school was judged to have taken effective action to maintain the standards identified at the
previous inspection.

¢ River Academy, our new 1,500-place secondary school in Reading opened its doors to Year 7
from September 2024. Over the course of the year, it has established itself as the school of
choice for those families in the local area and places were oversubscribed for Year 7 entry in
September 2025,

¢ Oak Tree School, our special free school which opened in September 2023, welcomed its third
intake of pupils and students in September 2025. It too has established a strong reputation in its
short period of operation, and the school is now full.

Going Concern

The Board of Trustees has a reasonable expectation that the Trust has adequate resources to
continue in operational existence for the foreseeable future. In coming to this assessment, the Board
has considered extensively a wide range of financial data and taken proactive measures to ensure
the Trust operates with financial efficiency. These measures include, but are not limited to,
embedding principles of integrated curriculum financial planning across all settings leading to
improved curriculum efficiency; centralised recruitment processes to ensure that staffing structures
remain affordable and termly deep-dive reviews of all non-staffing expenditures to seek efficiencies
and synergies through centralised procurement.

The Board has also considered the range of risks that exist alongside the impact of the cost of the
Teacher Pay awards following the government's acceptance of the pay recommendations from the
independent School Teachers' Review Body for 2025/26, the NJC pay award, the Spending Review
funding settlement as well as other prevailing factors. The Board is satisfied that robust plans are in
place to weather these headwinds, and it is for this reason it continues to support the going concern
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Trustees’ report Year to 31 August 2025

STRATEGIC REPORT (continued)

Going Concern {continued)

basis in preparing the financial statements. Further details regarding the adoption of the going
concern basis can be found in the Principal Accounting Policies.

Promoting the Success of the Trust

The Trustees recognise their duty under Section 172 of the Companies Act 2006 to act in a way that
promotes the success of the Trust for the benefit of its beneficiaries, while having regard to wider
stakeholders and long-term sustainability. In making decisions, the Trustees give careful
consideration to likely long-term consequences, ensuring the Trust continues to deliver high-quality
education and community value.

The Trustees place strong emphasis on the interests and wellbeing of employees, creating a positive
working environment that supports professional growth and wellbeing. They also engage with
students, parents, local authorities, and community partners to ensure that the Trust's activities
reflect stakeholder needs and expectations.

The Trust maintains fair and supportive relationships with suppliers and partners, recognising their
contribution to the delivery of outstanding education. It also upholds its commitment to high standards
of conduct, ensuring compliance with laws, regulations, and ethical expectations.

In all activities, the Trustees take into account the impact of the Trust's operations on the community
and environment, demonstrating a commitment to sustainability, integrity, and the impact on those
we serve,

FINANCIAL REVIEW

Financial report for the year

The Trust receives the majority of its income from the Department of Education ('DfE’) in the form of
General Annual Grant ('GAG’) and other grants. The funding received in the year and the associated
expenditure are shown as restricted general fund transactions in the Statement of Financial Activities
('SOFA'), set out on page 33.

Grants are also received from the DfE for fixed assets. In accordance with the Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the United Kingdom and
Repubilic of Ireland (the Charities SORP 2019), these grants are shown in the statement of financial
activities as restricted income within the fixed assets fund. The restricted fixed asset fund balance
is reduced by annual depreciation charges over the expected useful economic lives of the assets.

During the year ended 31 August 2025, total income (excluding fixed asset fund income) was
£44 026k (2024; £36,380k) and total expenditure (excluding depreciation) was £42,794k (2024
£35,852k). Total expenditure included an LGPS pension adjustment of £292k. Excluding this pension
adjustment and fixed asset fund movement, the operational surplus for the year was £680k (2024
£34k).

Page 12



Trustees’ report Year to 31 August 2025

FINANCIAL REVIEW (continued)

Financial report for the year (continued)

As at 31 August 2025 the net book value of fixed assets was £117,056k (2024: £68,097k). These
assets were used exclusively for providing education to the Trust's pupils and related support
services.

Financial Key Performance Indicators

Metric 2024-25 2023-24
GAG Funding per pupil £6,600 £6,041
Total Income per pupil £10,455 £9,036
Total Staff Costs per pupil £7,992 £7,007
Total Non-Staff Costs per pupil £2,725 £1,990
Staff Costs as a % of Total Income 76.44% 77.50%
Restricted and Unrestricted Reserves as a % of Total Income 4.54% 3.60%

Reserves policy

The Trustees have determined that the appropriate level of reserves should be the equivalent of
£100k for each school within the Trust, amounting to £900k. The Trust's current level of free reserves
as at 31 August 2025 amounted to £1,318k, being the unrestricted funds balance. The reserves
policy is reviewed annually.

As at 31 August 2025 the Trust held fund balances of £121,229k (2024: £68,623k) comprising
£119,229k (2024: £67,303k) restricted funds including a pension reserve deficit of ENIL (2024: deficit
of £2,860k) and £nil (2024: £nil) of restricted general funds.

The current level of reserves will be used by the Trust to support strategic investments, in-year
deficits arising, and to create capacity for the expansion of the Trust to deliver on its growth
objectives.

The LGPS pension deficit is likely to be met in the longer term from a combination of increased
employer and employee contributions, increased government funding or change to scheme benefits.
The LGPS pension scheme was actuarially assessed in 2021.

Investment policy

The Trust's primary banking partner is Lioyds Bank Plc. As at 31 August 2025 the Trust held funds
in an instant access savings account of £4,283k. The interest rate of this instant access savings
account is 1.25%. £1,590k was also held on this date on a 32-day term deposit account with an
interest rate of 2.05%.

Page 13



Trustees’ report Year to 31 August 2025

FINANCIAL REVIEW (continued)

PRINCIPAL RISKS AND UNCERTAINTIES

The Trustees regularly assess the major risks to which it is exposed, in particular those relating to
academic performance of the schools, safeguarding and welfare of staff and students, and the
financial position of the Trust. The Trustees review a detailed risk register with control measures
and action plans in place in order to mitigate identified risks. The Trust has an effective system of
internal financial control in place with internal scrutiny work conducted by Strictly Education. This
work is overseen by the Audit & Risk Committee.

The Trust has identified the principal risks and uncertainties:

¢ Falling rolls owing to fall in birth rate locally and nationally. This risk is being mitigated through
detailed forward planning, close engagement with iocal authorities and through our integrated
talent approach.

¢ Failure to recruit and retain teaching and support staff. The impact of this risk is a failure to
achieve our high standards of academic performance and pastoral care. This is being addressed
by developing further our strategies for recruitment and retention and the development of our
People Strategy.

+ Financial distress caused by inadequate funding, changes in government policy, and/or lack of
effective cost management. This principal risk is being addressed by ensuring we maximise
income from all sources, invest reserves in high interest accounts, and focus on pupil and student
recruitment. It is also addressed through ongoing review of staffing structures at each of our
schools and within the Shared Services team, and by monitoring benchmark data through our
Integrated Curriculum Financial Planning approach. We will continue to monitor sector
developments and ensure that we remain respensive to changes in the statutory and regulatory
environment.

¢ Failure to appropriately maintain our estate. This risk is being mitigated through the
implementation of our Estates Strategy which ensures that investments are prioritised in line with
our Condition Surveys but also ensuring that appropriate resources are directed towards
modernising our estate commensurate with 215 century working and learning environments.

FUNDRAISING

Each school within the Trust actively participates in charitable fundraising initiatives throughout the
year. Activities are varied and designed to engage pupils, staff, and the wider community, and
typically include non-uniform days, cake sales, school productions, sponsored events, and Christmas
fairs. Prior to any fundraising activity, each school informs pupils, parents, and the local community
about the specific charitable initiative for which funds are being raised. All funds are ring-fenced and
donated exclusively to the intended charity or cause.

During the year, our schools collectively raised £28,807.72 for a wide range of charitable initiatives
and community projects. The Trust is pleased to report that there were no complaints received
regarding fundraising activities during the year.

These initiatives reflect the strong commitment of our schools to supporting charitable causes while
promoting social responsibility and community engagement among pupils.
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Trustees’ report Year to 31 August 2025

MAIDEN ERLEGH TRUST STREAMLINED ENERGY AND CARBON REPORTING

Maiden Erlegh Trust
UK Greenhouse gas emission and energy use data for period 1 September 2023/24 2022/23 2021/22 2020/21 2019/20
2024 to 31 August 2025 Comparison | Companscn | Comparison | Comparison | Comparison
NOR 4459 4025 3637 3588 3559 3590
Energy consumption break down kWh kWh kWh kWh kWh kWh
Gas 3368953 3435079 3567091| 3555114 4014807 2682852
Owned transport l711 835 miles 14195 37075 30832 26682 16967 9844
Electricity 1598628| 1635068| 1493152| 1464742 1309306| 1041434
Business travel in employee owned vehicles 30562 miles 34613] 41483| 36644 36327 15854 8768
Scope 1 emissions in metric tonnes CO2e
Gas consumption 616.38| 627.11| 651.21| 648.95| 735.35| 493.30
Owned transport 3.67 9.38 7.6 6.68 4.25 2.51
Scope 2 emissions in metric tonnes CO2e
Purchased electricity 28296 33858 300.19] 283.25] 278.00] 242.80
Scope 3 emissions in metric tonnes CO2e
Business travel in employee owned vehicles 8.00 9.62 8.39 8.66 3.83 2.1
Total gross emissions in metric tonnes CO2e 911.01| 984.68| 976.39| 947.55| 1021.44| 740.72
Intensity ratio - Tonnes CO2e per pupil 0.20 0.24 0.27 0.26 0.29 0.21

Quantification and Reporting Methodology:
Maiden Erlegh Trust schools:
MES Maiden Erlegh School, Silverdale Road, Reading, RG6 7HS
MER Maiden Erlegh School in Reading, 81 Crescent Road, Reading, RG1 5SL
GHP  Great Hollands Primary School, Wordsworth, Bracknell, RG12 8YR
MEC Maiden Erlegh Chiltern Edge, Reades Lane, Reading, RG4 9LN
HAM  Hamilton School, 40 Christchurch Road, Reading, RG2 7AY
CBC Cranbury College, Cranbury Road Reading, RG30 2TS
Cranbury Primary, 28 College Road, Reading, RG6 1QB
OTS  Oak Tree School, Woodward Close, Winnersh, Wokingham, RG41 5LP
BHP  Birch Hill Primary School, Leppington, Bracknell, RG12 7WW
RIV River Academy, 7 Richfield Avenue, Reading, RG1 8EQ

We have followed current HM Government Environmental Reporting Guidelines: including
streamlined energy and carbon reporting guidance. We have also used the GHG Reporting Protocol
— Corporate Standard and have used the 2025 Government emission conversion factors for
greenhouse gas company reporting. All kWh consumption data was obtained from either invoices or
actual meter readings available at the time of reporting. Every effort was taken to ensure all data is
as accurate as possible at the time of reporting.

intensity measurement
The chosen intensity measurement ratio is total gross emissions in metric tonnes CO2e per pupil,
the recommended ratio for the sector.

Measures taken to improve energy efficiency
e Implementation and ongoing review of Maiden Erlegh Trust Sustainability Strategy &
Climate Action Plan.
Local school level Climate Action Plans in place.
e Sustainability Working Group in place.
Blended home/office working being practiced, where appropriate, to reduce business
travel.
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Trustees’ report Year to 31 August 2025

» Ongoing heating system replacement project at MEC, to be completed by Summer 2026.
LED lighting replacement projects completed at MES and MER.

EV charging outlets available for staff use at MER, HAM, OTS and RIV.

PV system in operation at MER, GHP, HAM and OTS.

EV vehicles in operation at OTS and HAM.

Heat Decarbonisation Plan carried out at GHP.

Commitment of Capital Funds available for Energy Efficiency Projects.

Cycle scheme available for all staff.

Renewal of Energy Sparks subscription, an energy monitoring platform. All schools have
been registered.

Working in partnership with Let's Go Zero.

MET staff attended Reading Climate Action Planning event.

Trust Estates Manager attended Education Estates Net Zero Conference.
Implementation of food waste recycling in line with Simpler recycling guidance.

PLANS FOR FUTURE PERIODS

The Trust exists to advance for the public benefit Education in the United Kingdom and our plans for
future periods are focused on ensuring that all our children and young people have the very best
education in their time with us. We will maintain our momentum against our strategic plan and live
by our values of Aiming High, Being Inclusive, and Working Together.

The Trust will focus heavily on ensuring that the Trust is an employer of choice for our staff as we
know that with great staff, our pupils and students benefit significantly. We will further strengthen our
engagement with staff through the implementation of our Staff Representative Board; we will
systematically assess, evaluate, and reduce workload; and we will continue to develop our sector-
leading professional development offer so all staff can develop their careers with us.

The Trust will continue to pursue all available opportunities to grow and develop our organisation in
line with our “Target 10,000" growth strategy. We are delighted to be welcoming John Rankin Infant
and Junior Schools (Newbury) into our organisation with effect from 1 January 2026.

The Trust values highly our role as system leaders and we will therefore continue to invest our time
and expertise in supporting schools and trusts to improve through RISE deployments and through
more informal partnerships and training opportunities facilitated by our Maiden Erlegh Institute.

The Trust will continue to invest in ensuring our schaols are places where staff want to work, and
where our pupils and students want to learn. We will ensure that capital investment is targeted
towards maintaining and improving our estate and modernising our specialist classrooms.

The Trust awaits planning determination and DfE approval to dispose of surplus playing field land at
Maiden Erlegh Chiltern Edge. The proceeds will be re-invested into the community of Sonning
Common through enhanced sports and leisure provision, supporting growth of SEND school places
in Oxfordshire, and further investment into the Maiden Erlegh Chiltern Edge site.

FUNDS HELD AS CUSTODIAN TRUSTEE ON BEHALF OF OTHERS
No funds are held as Custodian Trustee on behalf of others by the Trust.
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Trustees’ report Year to 31 August 2025

AUDITOR
In so far as the Trustees are aware:

¢ there is no relevant audit information of which the charitable company’s auditor is unaware; and

¢ the Trustees have taken all steps that they ought to have taken to make themselves aware of
any relevant audit information and to establish that the auditor is aware of that information.

Kreston Reeves were appointed as auditor for the Trust during the year following a competitive
tender process.

The audit registration of Kreston Reeves LLP was transferred to Kreston Reeves Audit LLP on 6
October 2025. Kreston Reeves Audit LLP were formally appointed as auditor to the company on 6
October 2025.

Trustees' report, incorporating a strategic report, was approved by order of the board of Trustees, as
the company directors, on 16 December 2025 and signed on the board’s behalf by:

_——"-‘____7
Nicholas Jones

Chair of the Board of Trustees
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Governance statement Year to 31 August 2025

Scope of responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that Maiden Erlegh
Trust has an effective and appropriate system of control, financial and otherwise. However,
such a system is designed to manage rather than eliminate the risk of failure to achieve
business objectives, and can provide only reasonable and not absolute assurance against
material misstatement or loss.

As Trustees, we have reviewed and taken account of the guidance in DfE Academy Trust
Governance Guide.

The Board of Trustees has delegated the day-to-day responsibility to the Chief Executive
Officer, as accounting officer, for ensuring financial controls conform with the requirements of
both propriety and good financial management and in accordance with the requirements and
responsibilities assigned to it in the funding agreement between Maiden Erlegh Trust and the
Secretary of State for Education. They are also responsible for reporting to the Board of
Trustees any material weaknesses or breakdowns in internal control.

Governance

The Board of Trustees reviews its structure of governance at least annually and when the
composition of the Trust changes. The Board of Trustees have reviewed and taken account
of guidance in DfE Academy Trust Governance Guide.

The information on governance included here supplements that described in the Trustees’
Report and in the Statement of Trustees’ Responsibilities. The Board of Trustees formally met
6 times during the year. Attendance during the year at meetings of the Board of Trustees was

T Hanley (to 25 October 2024)

B Poxon (from 11 November 2024)
J Williams (from 11 November 2024)
P Bullard (from 23 October 2024)

A Johnson (DoE) - in atfendance

as follows:
Trustee Meetings attended Out of a possible
N Jones (Chair) 6 6
R Kenwrick (Vice-Chair) 6 6
M Bellamy 6 6
M Caopeland 4 6
J Hobson 5 6
C Jones 6 6
M Judd 6 6
J Peck 6 6
A Starnes 6 6
1 1
4 5
5 5
4 5
6 6

The composition of the Board of Trustees has changed in the year to 31 August 2025. Tara
Hanley, who was Member appointed, resigned her position as Trustee from 25 October 2024,
Three new Trustees have been appeinted; Brian Poxon and Jane Williams were appointed
by Members from 11 November 2024 and Patrick Bullard was appointed as a Co-opted
Trustee from 23 October 2024,
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Governance statement Year to 31 August 2025

Conflicts of Interest

All Trustees and members of the SABs must declare any membership and business interest
at the start of each committee meeting. The Trust maintains a complete register of interest
which is updated and approved annually and reviewed regularly.

Committees

During the period to 31 August 2025 the Trust Board was supported by three sub-committees,
being Finance and Operations, Audit and Risk, and Educational Standards and Culture. Each
sub-committee is chaired by a Trustee, and the majority of its members must be Trustees.
This ensures that devolved decision making can take place in line with the Scheme of
Delegation. The sub-committees are also attended by SAB representatives in order to
facilitate wider local input into the work of the Trust.

Finance & Operations Committee
The Finance and Operations committee is a sub-committee of the main Board of Trustees
which meets at least three times per year.

Its purpose is to:

¢ Review and recommend the annual and strategic budget to the Board of Trustees.
¢ Monitor the budget through the review of the Monthly Performance Report.

¢ Oversee and scrutinise schoals in deficit.

+ Monitor progress of major capital projects.

¢ Monitor and review statutory Health and Safety compliance.

¢+ Ensure asset management and facilities management processes are in place.

¢ Review the ICT strategy

¢ Review the HR strategy and review KPI information.

¢ Review and approve all applicable policies and procedures.

The Finance and Operations Committee met 3 times during the year, and attendance at the
meetings was as follows:

Member Meetings attended  Out of a possible

N Jones (Chair and Trustee)

A Starnes (Trustee)

J Hobson (Trustee)

S Weeks (SAB Representative)

P Simmons (SAB Representative)

S de Groote (CFQ) — in attendance
J Foster (COO) — in attendance

N Measures (HoPC) — in attendance

- W W o= =, NW N
- W W W W W WwWw
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Governance statement Year to 31 August 2025

Committees (continued)

Audit and Risk Committee

The Audit and Risk committee is a sub-committee of the main Board of Trustees which meets
at least three times per year.

Its purpose is to:
+ Receive and respond to the annual audit report.

¢ Recommend to the Trust Board the appointment, reappointment or removal of the
external auditor.

¢ Agree annually the schedule and scope of the programme of internal assurance.

+ Review internal and external financial statements and reports to ensure best practice.
¢ Receive and review the Trust Risk Register.

¢+ Ensure compliance with Academy Trust Handbook and the ‘7 principles of public life’.

¢ Receive annually the report from the Pay and Performance Management Committee on
the outcome of the annual Teaching and Support Staff appraisal process.

¢+ Review and approve all applicable policies and procedures.

The Audit and Risk Committee met 3 times during the year, and attendance at the meetings
in the year was as follows:

Member Meetings attended  Out of a possible

M Judd (Chair and Trustee)

N Jones (Trustee)

R Kenwrick (Trustee)

R Evans (SAB Representative)

J Peck (CEQ) — in attendance

S de Groote (CFO) — in attendance
J Foster (COO) — in atfendance

N W= W wWw
W W w wowww

Educational Standards and Culture Committee
The Educational Standards and Culture Committee is a sub-committee of the main Board of
Trustees which meets at least three times per year.

Its purpose is to monitor and advise the Trust Board on:

¢ Outcomes and Destinations — reviewing the quality of inclusive curricula, assessment
and review processes and CEIAG strategy
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Governance statement Year to 31 August 2025

Committees (continued)

Educational Standards and Culture Committee (continued)

¢ Quality of Education Provision — reviewing the programme of school support and
improvement, assessment and intervention model and development of pedagogical and

subject expertise.

¢ Marker of Excellence — reviewing attainment and progress of pupils and strategies to
narrow the gaps to eliminate inequality.

¢ Safeguarding
¢+ Attendance

¢ Behaviour and Inclusion

The Education Standards and Culture Committee met 3 times during the year, and attendance
at the meetings was as follows:

Member Meetings attended  Out of a possible

w

C Jones (Chair and Trustee)

P Bullard (Trustee)

M Bellamy (Trustee)

J Williams (Trustee)

T Hanley (Trustee)

M Morris (SAB Representative)

L Bowden (SAB Representative)}

A Johnson (DoE) — in attendance
A Walker (SID-CS) — in attendance
S Elliss (SID-QE) — in attendance
M Fjord-Roberts (DoSE) — in attendance
R Buck (SID-PD) — in aftendance
K Nash (SID-SEN) - in attendance

W W= WwhWww-=2MNWMNN
W W= Wwwwbw-=-2NWww

Governance Review
During the summer term of 2024, an independent external review of the Trust's governance
arrangements and procedures was conducted, commissioned by the Trust Board.

The review encompassed:

¢ A series of discussions with the Chair of the Trust Board, Members, Trustees and Chairs
of the School Advisory Boards.

¢ Observation of meetings of the Trust Board and its Committees (including School
Advisory Boards and Chairs Forum).

¢ Areview of key governance documentation and the Trust website.

¢ A survey of Trustees, School Advisory Board Members and Headteachers.
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Governance statement Year to 31 August 2025

Governance Review (continued)

The final report was presented to the Trust Board in October 2024. The report commended
the Trust Board on very effective governance practice with a number of strengths highlighted
and set out a number of recommendations for refinement to consolidate the governance
structure and further develop governance practice and strategic focus. During the course of
the academic year to 31 August 2025, the Trust worked to implement the recommendations
in the report, with a particular focus on the Trust governance structure and communications.

Review of Value for Money

As Accounting Officer the Chief Executive Officer has responsibility for ensuring that the
Academy Trust delivers good value in the use of public resources. The Accounting Officer
understands that value for money refers to the educational and wider societal outcomes
achieved in return for the taxpayer resources received.

The Accounting Officer considers how the Academy Trust's use of its resources has provided
good value for money during each academic year, and reports to the Board of Trustees where
value for money can be improved, including the use of benchmarking data or by using a
framework where appropriate. The Accounting Officer for the Academy Trust has delivered
improved value for money during the year by:

¢ Improving educational experiences and outcomes for our children and young people
which remains the number one priority and determinant of value added.

¢ Continued centralisation of procurement for a range of goods and services for which the
Trust can demonstrate value for money by virtue of greater buying power. Implementing
more robust contract management processes to ensure that all contracts continue to meet
the needs of the organisation and our constituent schools, and best quality and best value.

¢ Embedding our approach to Integrated Curriculum Financial Planning and benchmarking
across all academies within the Trust and developing a consistent approach to staffing
for curriculum delivery and shared services provision through our Alignment project.

¢+ Ensuring that the Trust's estate remains well maintained and compliant with all Health
and Safety legislation, whilst providing engaging working and learning environments for
our staff and our children and young people.

The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reasonable level rather than to
eliminate all risk of failure to achieve policies, aims and objectives. It can, therefore, only
provide reasonable and not absolute assurance of effectiveness. The system of internal
control is based on an on-going process designed to identify and prioritise the risks to the
achievement of Academy Trust policies, aims and objectives, to evaluate the likelihood of
those risks being realised and the impact should they be realised, and to manage them
efficiently, effectively and economically. The system of internal control has been in place in
Maiden Erlegh Trust for the year 1 September 2024 to 31 August 2025 and up to the date of
approval of the annual report and financial statements.
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Governance statement Year to 31 August 2025

Capacity to Handle Risk

The Board of Trustees has reviewed the key risks to which the Academy Trust is exposed
together with the operating, financial and compliance controls that have been implemented to
mitigate those risks. The Board of Trustees are of the view that there is a formal on-going
process for identifying, evaluating and managing the Academy Trust's significant risks that
has been in place for the period 1 September 2024 to 31 August 2025 and up to the date of
approval of the annual report and financial statements. This process is regularly reviewed by
the Board of Trustees.

The Risk and Control Framework

The Academy Trust's system of internal financial control is based on a framework of regular
management information and administrative procedures including the segregation of duties
and a system of delegation and accountability. In particular it includes:

¢ comprehensive budgeting and monitoring systems with an annual budget and periodic
financial reports which are reviewed and agreed by the Board of Trustees;

¢ regular reviews by the Finance and Operations Committee of reports which indicate
financial performance against the forecasts and of major purchase plans, capital works
and expenditure programmes;

¢ setting targets to measure financial and other performance;
¢ clearly defined purchasing (asset purchase or capital investment) guidelines;
+ identification and management of risks; and -

¢ cloud based financial and budgeting software and document storage to mitigate risk of
loss of data.

The Board of Trustees continues to assess the need to appoint an internal auditor and for this
purpose has engaged the services of Keystone for the pericd 1 September 2024 to 31 August
2025 to provide internal scrutiny services for the Trust.

The role of our Internal Scrutiny partners includes giving advice on financial matters and
performing a range of checks on the Trust's financial and other process and systems. In
particular the checks carried out in the current period included:

¢ Internal scrutiny of the Trusts Payroll and Expenses
¢ Internal scrutiny of the Trusts Fixed Assets and Capital Accounting
¢ Internal scrutiny of the Trusts Information Governance

On a termly basis, the internal auditor reports to the Board of Trustees through the Audit and
Risk Committee on the operation of the systems of control and on the discharge of the Board
of Trustees financial responsibilities and annually prepares a short annual summary report to
the committee outlining the areas reviewed, key findings, recommendations and conclusions
to help the committee consider actions and assess year on year progress.
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Governance statement Year to 31 August 2025

The Risk and Control Framework (continued)
The Trust Board believes that the Internal Scrutiny partner has fully delivered their schedule
of work as planned and no material control issues have arisen as a result of their work.

Review of Effectiveness

As Accounting Officer the Chief Executive Officer has responsibility for reviewing the
effectiveness of the system of internal control. During the year in question the review has
been informed by:

¢ the work of the Internal Scrutiny partner,;
¢ the School Resource Management self-assessment tool;

¢+ the work of the Chief Financial Officer who has the day-to-day responsibility for the
development and maintenance of the internal control framewaork; and

¢ the work of the external auditor.

The Accounting Officer has been advised of the implications of the result of their review of the
system of internal control by the Audit and Risk Committee and a plan to ensure continuous
improvement of the system is in place.

Conclusion

Based on the advice of the audit and risk committee and the accounting officer, the board of
trustees is of the opinion that the academy trust has an adequate and effective framework for
governance, risk management and control.

Approved by order of the members of the Board of Trustees on 16 December 2025
and signed on its behalf by:

——  ~\

(Chair of the Board of Trustees i (Accounting Officer)
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Maiden Erlegh Trust
(A company limited by guarantee)

Statement of Regularity, Propriety and Compliance

As Accounting Officer of Maiden Erlegh Trust | confirm that | have had due regard to the framework of
authorities governing regularity, propriety and compliance, including the trust's funding agreement with DfE, and
the requirements of the Academy Trust Handbook, including responsibilities for estates safety and management.
| have also considered my responsibility to notify the academy trust board of trustees and DfE of material
irregularity, impropriety and non-compliance with terms of conditions of all funding, including for estates safety
and management.

| confirm that |, and the Academy Trust Board of Trustees are able to identify any material irregular or improper
use of all funds by the Academy Trust, or material non-compliance with the framework of authorities.

| confirm that no instances of material irregularity, impropriety or non-compliance have been discovered to date.
If any instances are identified after the date of this statement, these will be notified to the Board of Trustees and
DfE.

J Peck
Accounting Officer

Date: ==
-t 2028
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Maiden Erlegh Trust
(A company limited by guarantee)

Statement of Trustees’ responsibilities
For the year ended 31 August 2025

The Trustees (who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Trustees' report and the financial statements in accordance with the Academies
Accounts Direction published by the Department for Education, United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under company law,
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charitable company and of its incoming resources and application of resources,
including its income and expenditure, for that period. In preparing these financial statements, the Trustees are
required to:

. select suitable accounting policies and then apply them consistently;
. observe the methods and principles of the Charities SORP 2019 and the Academies Accounts Direction
2024 to 2025;

o make judgments and accounting estimates that are reascnable and prudent;

. state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements;

o prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position of
the charitable company and enable them to ensure that the financial statements comply with the Companies Act
2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from DfE have been applied for the
purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Trustees and signed on its behalf by:

NJones = —
(Chair of Trustees)

Date: H:*i(”_w ZC’&S-
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Maiden Erlegh Trust
(A company limited by guarantee)

Independent auditors' Report on the financial statements to the Members of Maiden Erlegh Trust

Opinion

We have audited the financial statements of Maiden Erlegh Trust (the 'academy’) for the year ended 31 August
2025 which comprise the Statement of financial activities, the Balance sheet, the Statement of cash flows and
the related notes, including a summary of significant accounting policies. The financial reporting framework that
has been applied in their preparation is applicable law, United Kingdom Accounting Standards {United Kingdom
Generally Accepted Accounting Practice), including Financial Reporting Standard 102 'The Financial Reporting
Standard applicable in the UK and Republic of Ireland', the Charities SORP 2019 and the Academies Accounts
Direction 2024 to 2025 issued by the Department for Education.

In our opinion the financial statements:

e give a true and fair view of the state of the Academy's affairs as at 31 August 2025 and of its incoming
resources and application of resources, including its income and expenditure for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;

¢ have been prepared in accordance with the requirements of the Companies Act 2006; and

e have been prepared in accordance with the Charities SORP 2019 and the Academies Accounts Direction
2024 to 2025 issued by the Education and Skills Funding Agency.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK))} and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are independent of the Academy in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the United Kingdom, including
the Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Academy's ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.

Page 27



